BUILDING A POWERFUL EMPLOYER
BRAND

Recommended strategy for JLL
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ATTRACTING THE RIGHT TALENT

- According to a whitepaper by LinkedIn, Employer Brand is
more important for attracting younger talent. Potential
candidates below the age of 40 are 61% more likely 1o
consider a role in a company based on the employer brand.

- Significant savings can be expected from having a strong
employer brand. LinkedIn research claims that companies with
sfrong employer branding enjoy 2 times lower cost per hire as
compared to companies with weak employer branding.



EMPLOYER BRANDING — WHAT ARE
OTHERS DOING?

USING SOCIAL MEDIA SALESFORCE'S INSTAGRAM
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EMPLOYER BRANDING — WHAT ARE
OTHERS DOING?

GIVING MILLENNIALS WHAT
THEY WANT

- According to research*, Millenials e
outrank Training & Development T e i e et g o8
over financial remuneration.

PWC'S COMPANY WEBSITE

- PWC has therefore, formulated an
employee centric approach using
its own employees as brand b royha

practice. Following an

ambassadors and has created

Financial Services in New York

City, she joined the Health

content on their website in the

Boston as an associate in

form of reviews, videos and case i s OO

and transferred to the San

.
ST U d I es Francisco office. In her free
.

time, Alena enjoys staying

*Source: https://www.forbes.com/sites/niallmccarthy/2015/11/12/which-work-benefits-do-millennials-value-most-infographic/#21a9247f34ff



Which Working Benefits Do Millennials Value Most?

% of global millennials ranking each of the following benefits first

Training and Development o, [ NG 2 %
Flexible Working Hours 658 |GGG (o
Cash Bonuses ' R 2%
Free Private Healthcare '+ | GGG 3%
Other Reﬁ‘?ﬁgﬁ?ﬁﬁé’?ﬁé . _ 6%
Greater Vacation Allowance []j]] _ 6%
Financial Assistance With Housing 40 HIIIEGEGNG 5%

Company Car e I 2%
No Benefits & Higher Wages T a - 4%

Assistance Clearing Study Debts & [ 3%
Maternity/Paternity Benefits ;E’J - 2%
Free Child Care ¢ [ 2%

n= 4,364 graduates across 75 countries .
Source: KPCB Forbes statista¥

Source: https://blogs-images.forbes.com/niallmccarthy/files/2015/11/20151112_Benefits_Fo.jpg



RECOMMENDED APPROACH

- Employees as brand
ambassadors (highlight
stories where JLL has helped
employees invest in real
estate services, or helped
someone realize their
enfrepreneurial venture and
IS now a client).

- Enable employees to post
pictures of #life@JLL on
Instagram and link it fo the
Careers page on the
company website

- Highlight flexibility in the

work environment and other
benefits such as training, by
using employee testimonials.

- Let people be the voice of

the brand on platforms like
Facebook, LinkedIn, Twitter
and Instagram by
encouraging them to use
hashtags and tagging JLL
India on all platforms.
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